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Over the next year at Headway East London, we’re 
committing to... 

 

 

 

 

 

Background - the facts 

 

 

 

 



KEY TARGETS & SERVICE ACTIVITY 
Day Service incl. Occupational Projects  
& Saturday Social 
 
 

 

 

 

 

 

 

Occupational Projects (incorporated into the Day Service) 

 

INCOME = £1.881 MILLION 

EXPENDITURE = £1.975 MILLION 

UNRESTRICTED DEFICIT = £50K 

ART STUDIO 
(SUBMIT TO LOVE 

STUDIO) 

KITCHEN PROJECTS 
(LUNCH & SUPPER 

CLUBS) 

VOLUNTEERING AT 
THE DAY SERVICE 

 

PUBLIC  
ENGAGEMENT  



Thinking about New Business / Income streams... 

 

 

NEUROLOGICAL 
THERAPY SERVICE 

COMMUNITY 
SUPPORT WORK 

SERVICE  

CASEWORK  
(ADVICE & ADVOCACY, 
EARLY INTERVENTION 

PROHECT, FAMILY & PEER 
SUPPORT) 

COMMUNICATIONS 
& FUNDRAISING 

KEY TARGETS & SERVICE ACTIVITY 



CHALLENGES/OPPORTUNITIES 
Statutory Funding 

 

 

Brand Awareness  

 

 

Co-Production 

 

 

 

“It gave me confidence and 
self esteem, that I could 

make something, do 
something. You’re not a 

failure” Business Plan 
Executive Summary 
2019-20 


