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TRUSTEES ANNUAL REPORT 
YEAR ENDED 31 MARCH 2015 

 
 
The trustees, who are also directors for the purposes of company law, present their report and the financial statements of the 
company for the year ended 31 March 2015. 

 
REFERENCE AND ADMINISTRATIVE DETAILS 

 
 
Registered charity name 

 
Headway East London 

 
Charity registration number 

 
1083910 

 
Company registration number 

 
03998925 

 
 
 
Principal office 

 
Bradbury House 
Timber Wharf 
238-240 Kingsland Road 
London 
E2 8AX 

 
 
 
Registered office 

 
Bradbury House 
Timber Wharf 
238-240 Kingsland Road 
London 
E2 8AX 

  
  

THE TRUSTEES 
 
The trustees who served the company during the period were as follows: 

 
Mrs. S. Griggs Dr. C. Liu 

Mr. J. B. Comninos Mr. T. Hughes 

Miss. J. L. Woodward  Ms. D. Whitworth 

Mr. S. Groves  Mr. N. A. Keen  

Ms. M. Antoni Ms. K. Hibbert 

Mr. C. J. Knell  

        

Mr. C. J. Knell retired as a trustee on 31 October 2014 

Mr. T. Hughes was appointed as a trustee on 31 October 2014 

 
     
Auditor SRG LLP 
 Chartered Accountants & Statutory Auditor 
 28 Ely Place 
 London 
 EC1N 6AA 
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TRUSTEES ANNUAL REPORT (continued) 
YEAR ENDED 31 MARCH 2015 

 
 
Bankers Unity Trust Bank 
 Nine Brindleyplace 
 Birmingham 
 B1 2HB 
 
 Co-operative Bank 
 80 Cornhill 
 London 
 EC3V 3NJ 
 
 United Trust Bank 
 80 Haymarket 
 London 
 SW1Y 4TE 

 
STRUCTURE, GOVERNANCE AND MANAGEMENT 

 
Headway East London is a Charity and Company limited by guarantee. In the event that the Charity has to be wound 
up the Directors of the Company (Trustees of the Charity) would have a maximum liability of £1  
 
There are currently ten trustees, each with different skills and interests reflecting the needs of the charity. The 
charity is hoping to recruit an additional trustee with finance expertise. Trustees meet five times a year to oversee 
the running of the charity. They work with the Chief Executive and other members of the Senior Management Team 
on developing future strategy. 
 
The Board is supported by two sub-committees – Finance and Audit and Development. Both sub-committees meet 
five times a year prior to the Board meeting. Over the coming year the Development Committee will be looking to 
draw in expertise in organisational expansion and premises acquisition. 
 
Day to day responsibility for the running of the charity is delegated to the Chief Executive. 

………………………………………………………………………………………………………………………. 

OBJECTIVES AND ACTIVITIES 
 
The objectives of the charity are to offer rehabilitation and support to people affected by acquired brain injury. The 
charity supports both adults who have sustained a head injury or other kind of brain injury and their families who 
often take on the role of unpaid carer. 
 
In order to achieve these objectives the charity runs a Headway House, a community day service, where people with 
brain injuries join as members and take part in activities and therapies that are helpful, enjoyable and productive. 
The community offers an opportunity, with assistance from staff and volunteers, for members to support each other 
and work on projects that will give something back to the wider community, for example in offering training to 
professionals working in the field of brain injury. It also directly benefits their family members/carers in providing 
respite. 
 
The charity also offers support in the form of information, advice and advocacy services for people with brain injury 
and their families; family support groups; a support worker service, volunteering opportunities for local people and 
people with brain injury; a young people's group; therapy services and occupational project work. 
 
The charity has a fundraising and communications team who work, not only to raise funds, but to promote 
understanding of acquired brain injury and the work of Headway East London across the 13 London boroughs that 
make up its current catchment area. 
 

……………………………………………………………………………………………………………………….  
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TRUSTEES ANNUAL REPORT (continued) 
YEAR ENDED 31 MARCH 2015 

 
RESERVES 

 

The trustees' policy is to maintain unrestricted reserves at a level that allows Headway East London to be managed 
efficiently, to provide a buffer for interrupted services, to provide for future relocation and to cover costs in the 
event of the charity being wound up. 
 
A detailed review of the reserves position has identified an appropriate cash winding up reserve in the event of the 
charity being wound up. We have identified the minimum amount required to meet our obligations in terms of 
redundancy payments and creditors. As we work with vulnerable adults we would also require a period of six weeks 
running costs to ensure that all members (service users) were referred to other agencies for ongoing support and 
that the transition between services was as smooth as possible. Therefore, the winding up reserve has been set at 
£281,959. 

 
£575,892 of reserves were held at 31 March 2015 down from £626,377 as at 31 March 2014.  £132,118 of reserves 
are restricted. £281,959 of unrestricted reserves are held in event of winding up; £78,714 of unrestricted reserves 
are fixed assets. The Trustees have designated £36,147 of general reserves for service development in 2015-16 and 
£30,000 to start a Building Fund in line with our expansion plans. There are £16,954 of available general reserves. 
 

………………………………………………………………………………………………………………………. 
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TRUSTEES ANNUAL REPORT (continued) 
YEAR ENDED 31 MARCH 2015 

 

CHAIRMAN'S REVIEW AND DEVELOPMENTS, ACTIVITIES AND ACHIEVEMENTS 
 

CHAIRMAN'S REPORT 
 
Once again, the hard work and dedication of our staff and volunteers has resulted in Headway East London 
delivering an increased range of services for the benefit of the community we serve. We had already established last 
year that the main constraint to expansion was the size of the current premises, and this year’s developments have 
been in areas not wholly reliant on space in the building. In her Chief Executive’s report, Miriam Lantsbury has 
detailed these service areas, and you will see how well this has been achieved. Our recent successful bid to the Big 
Lottery Reaching Communities Fund will allow us to continue this expansion, by establishing a Casework Service 
offering support to brain injury survivors and their families through early intervention work and longer term 
assistance. 
 
Financially we have had another successful year, even after investing in new services. We shall continue to reinvest 
the additional reserves so that they benefit the members. This will include £26,147 towards the communications 
strategy, and an initial £10,000 for the Casework service, as we are obliged to do under the terms of the Big Lottery 
grant. 
 
During 2014 the Senior Management team and I worked with Pilotlight, a capacity building charity offering free 
tailored strategic planning support to charities and social enterprises that are tackling disadvantage in the UK. We 
asked them to help us develop a long term strategic plan. As a result, we decided to go for a planned expansion with 
a move to new premises in four to five years’ time. This decision has been approved by the full board, and we are 
now at the beginning stages of planning. There will be more to report next year; suffice it to say we are excited by 
the plans, and hope to be able to offer support to many more people affected by brain injury in the coming years. 
 
It has also been useful in getting an outsider’s perspective of how we operate as an organisation. The following 
quotation taken from a Pilotlight report shows the strength of the Management Team we have here in East London, 
and gives me confidence that they will achieve the strategic objectives that were identified: 
 

“After working as a Pilotlighter with Headway East London, I concluded that their ability to think 
strategically, understand the business implications of their ambitions and model these were well 
beyond anything I have seen before in ten years at Pilotlight and, frankly, ahead of most SMEs of 
much greater size. When they said they would do something they always delivered and I am totally 
confident that, with the right financial support, they will follow through with their ambitious 
expansion plans in a timely, cost effective manner that maximises the benefit to their users.” 

 
During the year, Christopher Knell resigned as Treasurer, and a Trustee, following his move out of London. I am 
grateful to Chris for his advice and the work he did, in both capacities, in the 10 years he served on the Board. I am 
delighted that Julie Woodward has taken on the Treasurer’s role, and the chairmanship of the Finance and Audit 
committee. Tom Hughes has joined the Board as a Trustee. Tom works in the financial services sector, and his 
marketing experience will be most useful. I am grateful to my colleagues, the Trustees, for the guidance and advice 
they have given during the year. 
 
Miriam Lantsbury, as Chief Executive, has led the Management Team and staff in delivering a superb service to the 
members, their families and carers. I thank them, together with our volunteers, our funders and our supporters, for 
their contributions that have led once again to another successful outcome for the year. 
 

………………………………………………………………………………………………………………………. 
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TRUSTEES ANNUAL REPORT (continued) 
YEAR ENDED 31 MARCH 2015 

 
CHIEF EXECUTIVE'S REPORT 

 
It is 18 years since Headway East London was set up to support brain injury survivors and their families across north 
east London. I have been fortunate enough to be part of this journey from the very beginning, to see the 
organisation grow and develop and to see people’s lives transformed – not to say that people’s difficulties are all 
resolved, but rather they are better equipped to live with and manage those difficulties. 
 
Brain injury is more common than most people realise and it is non-discriminatory – anyone can fall down an 
escalator or be involved in a road traffic collision, contract meningitis or have a stroke. Maybe not everyone would 
get into a fight, but more and more young people, often with the bravado that comes with drinking, can find 
themselves on the wrong end of someone’s fist or weapon. At Headway East London we see more than the national 
average of traumatic injuries caused as a result of violence. 
 
Whatever the cause, the survivors are ordinary people like you or me whose lives have been turned upside down in 
an instant. Over the last 18 months one of the projects we are most proud of is ‘Who Are You Now?’ – a collection of 
life stories written by people who have been through such an experience. Using oral history techniques, their words 
have been transcribed and, with careful editing by a Writer-in-Residence to ensure the stories flow, been kept intact 
so that each story reflects the writer in both style and content. Some are not easy reading, but they depict very 
accurately what life is like for people with brain injuries.  
 
Work like this is time consuming and costly but we believe is essential for raising awareness of brain injury and for 
giving people affected a voice and a campaigning role. If you’d like to read the stories go to 
www.whoareyounow.org; if you’d like to help us get the stories published please get in touch. 
 
For this and for our other services and projects we are grateful to our supporters and funders. Although our day 
service receives most of its funding through local authorities’ social care spending, this project, the development of 
the Kitchen and Art Studio, neurological therapy input, much needed advocacy and family support are all reliant on 
grants and donations. In the same way that we value the contributions of our members, volunteers and staff, we 
really value these grants and donations; every contribution is much appreciated.  
 
We have plans to expand our support and services over the next five years and, although challenging, we believe we 
have the skills within the day service community and the staff and volunteer team to offer effective support and 
services for more people affected by brain injury. We are only scratching the surface in terms of need, referrals are 
increasing and government support is decreasing. Please consider making a contribution in whatever way you can. 

………………………………………………………………………………………………………………………. 
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TRUSTEES ANNUAL REPORT (continued) 
YEAR ENDED 31 MARCH 2015 

 

BACKGROUND TO HEADWAY EAST LONDON 
 
Established in Feb 1997, Headway East London has kept to its original mission, even though the form of words used 
to describe this has changed over time. The organisation has moved twice to accommodate the growing community 
(day service) and the staff that support all the different services; it is now at full capacity again. 
 
Over the last year Headway East London has helped over 500 people directly affected by brain injury. 160 people 
have been part of the community; 20 of our volunteers are brain injury survivors and as well as contributing to the 
community, benefit from it and the additional support of the Volunteer Co-ordinator; 70 family members have 
attended support groups and social events; 30 people have benefitted from a community support worker; a small 
number have just received therapy intervention and more than 300 have received information, advice and advocacy 
services. 

………………………………………………………………………………………………………………………. 

 

BRAIN INJURY STATISTICS (UK) 
 
The most recent statistics produced by Headway – the brain injury association, identify that brain injury is more 
common than people think.  
 
Every 90 seconds someone is admitted to hospital with an acquired brain injury related illness – this could be from 
a head injury, stroke or other cause 
 
Comparison – every 90 seconds a new case of cancer is diagnosed 
 
There were 348,934 hospital admissions with an acquired brain injury related illness in 2013-14 (equates to 
approx. 306,000 individual people) 
 
Comparison – 331,487 new cases of cancer were diagnosed in 2011 
 
Head injuries amongst women have increased by 24% in the last 10 years; despite this, men are still 6 times more 
likely to have a head injury than women 
 
[Source: Headway – the brain injury association, 2015; Cancer research UK, 2011] 
 
The majority of brain injuries are mild; people may experience minor changes or difficulties but will return to normal 
life. 
 
A minority will have long term disabilities that prevent them returning to work – indeed the majority of our day 
service members would find a return to even part-time paid work extremely challenging due to their complex 
cognitive difficulties and the competitive nature of work in modern Britain. Despite this they will have normal life 
expectancy; therefore the number of people living with complex disabilities as a result of brain injury is increasing 
year on year. No-one has been able to accurately ascertain prevalence but the nearest UK estimate for traumatic 
brain injuries only (not inc stroke) in 2005 was 1,200 per 100,000 population; this equates to 769,200 in a population 
of 64.1m and 99,696 in London (2013). 
 

………………………………………………………………………………………………………………………. 
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TRUSTEES ANNUAL REPORT (continued) 
YEAR ENDED 31 MARCH 2015 

 

OUR SERVICES 
 
Headway East London aims to address the diverse and complex needs of people affected by brain injury by offering a 
wide range of services. The day service remains a hub for all the other services and the premises provides a place for 
staff from all the services to meet for team meetings, training and support. In this way we are able to offer a truly 
integrated and collaborative approach to our service delivery. 
 

Day Service 
 
Fundamental to this service is peer support and participation. Although the members have access to a wide range of 
activities and neurological therapies, we do not describe what we are doing as ‘rehabilitation’, choosing rather to 
describe it as a community. Co-ordinating staff ‘facilitate’ and clinical staff enhance the service, but the members are 
the ones who have the lived experience of brain injury and are best able to empathise with fellow members, 
encourage and support each other. 
 
Although we have always sought members’ views in relation to the development of activities and services, during 
the last year, as the community has grown larger, we have started to increase their involvement, introducing a 
members’ planning week and a members’ forum.  
 

Art Studio 
 
The Art Studio is situated adjacent to the main premises in a railway arch along with other artists’ studios. 25% of 
day service members make use of the studio, working on individual and collaborative projects – mainly drawing, 
painting, mosaics and sculpture. Over the last year we have sold 15 collaborative pieces, 26 individual works and 
have taken 3 commissions; we have also run workshops in sculpture making for two large city companies. A small 
number of members have begun to develop their artistic practice and put together portfolios of their work, one has 
had their work exhibited in a local restaurant. 
 
The studio is providing real occupational opportunities for members and we have plans to further develop this work, 
exploring ways in which some members can earn income from of the sale of their work. During this year Miriam 
Lantsbury (Chief Executive) and Ben Graham (Director of Development) visited Japan; part of the trip was dedicated 
to visiting several well-established disability arts organisations to learn from their experience both in putting on 
exhibitions and selling art work. We made some very good connections and are also in touch with a number of UK 
based projects. One of our medium-term aims is to put on a public exhibition that will raise awareness of brain injury 
and the work of Headway East London. 
 

Kitchen 
 
The kitchen is the hub of the community where lunch is prepared every day for members, volunteers, staff, visitors 
and people from the surrounding art studios. The kitchen is supported by a generous grant from CHK Charities and is 
run by a dedicated Co-ordinator, an experienced chef who brings together a team of members to prepare the meal. 
Often it is the members bringing their own ideas or recipes and some members now have regular cooking slots. 
 
In addition to the Lunch Club, members have been involved in catering for our Supper Clubs – evenings where 
people come primarily for the food but also to hear about the work of Headway East London. It is amazing to see 
people use their skills and grow in confidence. Gavin used to be a fishmonger and has filleted and prepared the fish 
course for two Supper Clubs. At the most recent event, although extremely nervous, he plucked up the courage to 
come and join the guests for dinner, also answering questions later in the evening about his experience of brain 
injury. It was a big step for him and you could see the sense of achievement in his face. 
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TRUSTEES ANNUAL REPORT (continued) 
YEAR ENDED 31 MARCH 2015 

 

Who Are You Now? 
 
Who Are You Now? is a collection of life stories written by people who have survived brain injury. Using oral history 
techniques their words have been transcribed and, with careful editing by a Writer-in-Residence to ensure the 
stories flow, the content and style have remained intact to ensure each story reflects the individual writer. This 
project has been supported entirely by grants and donations.  
 
At this stage some of the stories have been uploaded onto a new website with more to follow. Ultimately we want to 
produce a print edition but we need more funds and help from people who have knowledge of publishing.  
 
This project has provided roles for our members in either interviewing or telling their own story. It is helping to raise 
awareness of the real, life-long issues people face following brain injury; some members featured on the site have 
also become spokespeople for the organisation. The site has had over 10,000 unique visitors and the project has 
attracted more press interest than any other piece of work we’ve done in the last few years.  
 

Therapies 
 
We receive no funding from the NHS or local government for therapy intervention as it is assumed that people’s 
needs have already been provided for. However, the reality is that people can improve in all areas of their life many 
years after the initial injury as long as they have regular and appropriate help and set themselves personal, 
achievable goals alongside the therapist. They may only require minimal intervention each week to see progress, but 
without it they are likely to deteriorate. 
 
In order to ensure the sustainability of this service, we are taking private therapy referrals for brain injury survivors; 
the income will help us subsidise therapies for our day service members. In total the therapists worked with 115 
people in the last year. This work has been part-funded by a three year grant from the Henry Smith Charity and 
would not have been possible without it. 
 

Advice and Advocacy 
 
Brain injury throws people and their families into a world filled with uncertainty – much like Alice falling through the 
rabbit hole. People find themselves on benefits for the first time, relationships break down often leading to housing 
difficulties; debt problems are common and people struggle to access the right support and services. By the time 
people find Headway they are often contending with an array of problems which become barriers to their ongoing 
recovery. Over the years Headway East London has tried to maintain some level of service to assist brain injury 
survivors get through crisis situations and learn ways to manage better in the future. However, due to the complex 
cognitive problems that often result from brain injury, issues can arise again and again. It takes specialist knowledge 
to work with people in a way that builds in as much independence as possible. 
 
During the last year we have managed to retain one member of staff to do this vital work, alongside the day service 
co-ordinators who also act as key workers, supporting members with less complex issues. However, during the year 
we put a lot of work into a Big Lottery Reaching Communities Fund bid and are pleased to report that we were 
successful. We have funding, starting June 2015, to employ three Caseworkers for four years. 
 
In 2014-15 we gave information and/or advice and/or acted as an advocate for 186 brain injury survivors and 120 
family members. 
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TRUSTEES ANNUAL REPORT (continued) 
YEAR ENDED 31 MARCH 2015 

 

Families 
 
Supporting family members is also vital – brain injury happens to families. With very little financial support for this 
work we have managed to carry on facilitating three monthly support groups, hold a family day and several social 
events during the last year. The new funding from the Big Lottery also incorporates our family support work and so 
we expect to increase family support services in 2015-16.  
 
In 2014-15 we gave some level of support to more than 150 family members. 
 
Community Support Workers 
 
In response to the need for specialist community support workers, we launched our Support Worker Service a 
couple of years ago. At the end of the year we were providing around 138 hours per week of support. The service is 
funded through individual budgets (social services) or through personal injury compensation. Referrals are 
continuing to come in so we expect this service to grow substantially over the next year. 
 

………………………………………………………………………………………………………………………. 
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TRUSTEES ANNUAL REPORT (continued) 
YEAR ENDED 31 MARCH 2015 

 
Thank Yous 
 
We want to say a massive thank you to all our funders, sponsors, individual fundraisers and donors 
 

Trusts and Foundations: 
 

The Albert Hunt Trust 

The Alchemy Foundation 

Barchester Healthcare Foundation 

Boccia England 

CHK Charities Limited 

Charles S French Charitable Trust 

The Cotton Trust 

The Daiwa Foundation 

GC Gibson Charitable Trust 

Guild of Freemen of the City of London 

The Henry Smith Charity 

Joseph Strong Frazer Trust 

Prudential – small donations fund 

St James’s Place Foundation 

The Sir Jules Thorn Charitable Trust 

 

Grants for Individual Members: 
 

London Catalyst 
Talisman Trust 

 

Other Grants: 
 

Hackney CCG/Healthwatch – research project 

 

Charity of the Year: 
 

Fika 

Fried Frank 

Morrison Forester 

Sainsbury’s Stratford 

 

Other Corporate Supporters: 
 

Allianz 
Anthony Gold Solicitors 

Barclays Wealth (Court of Protection Team) 
Double Tree by Hilton (Tower of London) 

Financial Ombudsman Service 
Goldman Sachs 

Irwin Mitchell Solicitors 
Leigh Day Solicitors 

Northern Trust 
SweetTree Home Care Services 

The Wellington Hospital 
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TRUSTEES ANNUAL REPORT (continued) 
YEAR ENDED 31 MARCH 2015 

 
Individual Donors and Fundraisers 
 
We want to thank our loyal regular donors – you are much appreciated. 
 
Over 100 people signed up for sponsored challenges during the year. Thank you for taking up a challenge and thank 
you to all those who sponsored them – we raised a huge £42,799 

 

Special thanks go to: 
 

Helen Cunliffe from Morrison Forester 

who signed up for nine challenges including the London Marathon, London 
Triathlon and Mont Blanc 114km cycle ride 

Noel Sainsbury 

for continuing to organise and take part in an annual bike ride from Enfield to 
Epping and back, along with approx. 40 keen cyclists 

Lucy French and her 16 friends 

who ran the Brentwood half marathon 

Michael and Caroline Neeb 

a father and daughter team who conquered Mount Kilimanjaro 

 

Gifts in Kind - donated by: 
 

Double Tree by Hilton (Tower of London) 

Fare Share 

Fried Frank 

Hackney Brewery 

Sfuso Wine 

 

Key Achievements 
 

 Increase in free reserves for last three years enabling investment into service development 

 Day service at capacity with a waiting list 

 Establishment and steady growth of the Community Support Worker Service 

 Experienced neurological therapy team in place 

 Recent successful bid to the Big Lottery Reaching Communities Fund to establish a robust Casework Service 

 82% of people said they were more independent and 65% said their lives were more stable after receiving 
advice and advocacy support  

 100% of family support group members said they were better informed having been to the meetings and 
67% said they now had more control over their lives 

 Increased awareness of brain injury and the work of the organisation as a result of extensive press coverage 
of the Who Are You Now? project – there have now been over 10,000 unique visitors to the site.  

………………………………………………………………………………………………………………………. 
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TRUSTEES ANNUAL REPORT (continued) 
YEAR ENDED 31 MARCH 2015 

 

Plans for the Future 
 

Headway East London has been at its current premises for seven years and has grown to fill the space. We are again 
faced with a decision – whether to expand the organisation or to try and manage within the constraints of the 
current premises. 
 
Following our work with Pilotlight, as described in the Chair’s report, we have agreed a five year business plan which 
includes plans to expand the services and acquire new premises. We are now at the beginning stages of planning – 
researching property costs both rental and purchase, researching finance options and getting advice from property 
development experts. We hope to be able to report significant progress this time next year. 
 
………………………………………………………………………………………………………………………. 

Treasurer’s Financial Overview 
 

In 2014-15 fee income has continued to increase despite challenges with social care budgets. The fundraising income 
remains steady, but with more income coming from supporters and sponsored challenges. There is lower grant 
income in the current year as staff have concentrated on the bid to the Big Lottery Reaching Communities Fund. 
 
There is a reduction in the fixed assets due to depreciation charges and also of restricted funds. There is an increase 
in the winding up reserve based upon the formula from the previous year and in unrestricted funds. The debtor 
position continues to be monitored and is well controlled. The cash balances remain very healthy.  
 
Overall Headway East London is in a good position which reflects all of the hard work undertaken.  
 
………………………………………………………………………………………………………………………. 

Employees, workers and volunteers 
 
At the end of the 2014-15 financial year Headway East London had 35 employees (29 WTE), 5 casual workers and 1 
contractor. The staff team are an incredibly dedicated group of people who work with passion and enthusiasm. 
 
At any one time we have around 40-50 people volunteering with us; their contribution is invaluable as they befriend 
the members – often working one-to-one with them, help with practical tasks, run activity sessions or offer a 
particular skill, for example Craniosacral Therapy.  
………………………………………………………………………………………………………………………. 

Public benefit  
 
The trustees have complied with their duty and have paid due regard to public benefit when preparing this report. 
As well as improving the lives of people affected by brain injury, Headway East London benefits the wider public by 
equipping its members to make a positive contribution to society and through its campaigning and awareness raising 
activities.  
………………………………………………………………………………………………………………………. 

Risk management  
 
The trustees have identified the risks which affect the charity and for each risk area have identified ways to minimise 
these risks. The Finance and Audit Committee have responsibility for monitoring the risk areas, identifying new risks 
and amending the assessment as necessary. 

………………………………………………………………………………………………………………………. 
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TRUSTEES ANNUAL REPORT (continued) 

YEAR ENDED 31 MARCH 2015 

 

TRUSTEES' RESPONSIBILITIES STATEMENT 
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF  
HEADWAY EAST LONDON 

YEAR ENDED 31 MARCH 2015 

 
We have audited the financial statements of Headway East London for the year ended 31 March 2015 which 
comprise the Statement of Financial Activities, the Balance Sheet and the related notes. The financial reporting 
framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards 
(United Kingdom Generally Accepted Accounting Practice). 
 
This report is made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of the 
Companies Act 2006. Our audit work has been undertaken so that we might state to the company's trustees those 
matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent 
permitted by law, we do not accept or assume responsibility to anyone other than the company and the company's 
trustees as a body, for our audit work, for this report, or for the opinions we have formed. 

………………………………………………………………………………………………………………………. 

RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND AUDITOR 
 

As explained more fully in the Trustees Annual Report, the trustees (who are also the directors of the charitable 
company for the purposes of company law) are responsible for the preparation of financial statements and for being 
satisfied that they give a true and fair view. 
 
Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable law 
and International Standards on Auditing (UK and Ireland). Those standards require us to comply with the Auditing 
Practices Board’s Ethical Standards for Auditors. 

………………………………………………………………………………………………………………………. 

SCOPE OF THE AUDIT OF THE FINANCIAL STATEMENTS 
 

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give 
reasonable assurance that the financial statements are free from material misstatement, whether caused by fraud or 
error. This includes an assessment of: whether the accounting policies are appropriate to the company's 
circumstances and have been consistently applied and adequately disclosed; the reasonableness of significant 
accounting estimates made by the trustees; and the overall presentation of the financial statements. In addition, we 
read all the financial and non-financial information in the Trustees Annual Report to identify material inconsistencies 
with the audited financial statements. If we become aware of any apparent material misstatements or 
inconsistencies we consider the implications for our report. 

………………………………………………………………………………………………………………………. 

OPINION ON FINANCIAL STATEMENTS 
 

In our opinion the financial statements: 
 

 give a true and fair view of the state of the charitable company's affairs as at 31 March 2015 and of its 
incoming resources and application of resources, including its income and expenditure, for the year then 
ended; 

 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; 
and 

 have been prepared in accordance with the requirements of the Companies Act 2006.  
 

………………………………………………………………………………………………………………………. 
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF  
HEADWAY EAST LONDON (continued) 

YEAR ENDED 31 MARCH 2015 
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STATEMENT OF FINANCIAL ACTIVITIES 
 (INCORPORATING THE INCOME AND EXPENDITURE ACCOUNT) 

YEAR ENDED 31 MARCH 2015 

 
  Unrestricted 

Funds 
Restricted Funds Total Funds Total Funds 

    2015 2014 

 Note £ £ £ £ 

INCOMING RESOURCES      

Incoming resources from 
generating funds: 

     

             Voluntary income 2 215,148 53,243 268,391 319,764 
             Activities for    
             generating funds 

3 50,806 – 50,806 54,450 

             Investment income 4 1,506 – 1,506 416 

Incoming resources from 
charitable activities 

5 911,633 – 911,633 838,340 

  ──────── ─────── ─────── ─────── 

TOTAL INCOMING 
RESOURCES 

 1,179,093 53,243 1,232,336 1,212,970 

  ───────── ──────── ──────── ──────── 

RESOURCES EXPENDED      

Charitable activities 6 (1,075,998) (128,372) (1,204,370) (1,018,720) 

Governance costs 7 (78,452) – (78,452) (69,256) 

  ───────── ───────── ──────── ──────── 

TOTAL RESOURCES 
EXPENDED 

 (1,154,450) (128,372) (1,282,822) (1,087,976) 

  ───────── ───────── ──────── ──────── 

NET (OUTGOING)/INCOMING 

RESOURCES FOR THE 
YEAR/NET 
(EXPENDITURE)/INCOME FOR 
THE YEAR 8 24,643 (75,129) (50,486) 124,994 
      
RECONCILIATION OF 
FUNDS 

     

Total funds brought 
forward 

 419,131 207,247 626,378 501,384 

  ────────── ────────── ────────── ────────── 

TOTAL FUNDS CARRIED 
FORWARD 

 443,774 132,118 575,892 626,378 

  ════════ ══════════ ═════════ ══════════ 

 
The Statement of Financial Activities includes all gains and losses in the year and therefore 

a statement of total recognised gains and losses has not been prepared. 
 

All of the above amounts relate to continuing activities. 
 
 
 

 
 
 

The notes on pages 18-24 form part of these financial statements 
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BALANCE SHEET 

YEAR ENDED 31 MARCH 2015 
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NOTES TO THE FINANCIAL STATEMENTS 
YEAR ENDED 31 MARCH 2015 

 
1. ACCOUNTING POLICIES 
 

 Basis of accounting 
 
 The financial statements have been prepared under the historical cost convention, modified to include the 

revaluation of certain fixed assets, and in accordance with applicable United Kingdom accounting standards and 
the requirements of the Statement of Recommended Practice 'Accounting and Reporting by Charities' issued in 
March 2005 (SORP 2005) and the Companies Act 2006. 

 
 Cash flow statement 
 
 The trustees have taken advantage of the exemption in Financial Reporting Standard No 1 (revised) from 

including a cash flow statement in the financial statements on the grounds that the company is small. 
 
 Fixed assets 
 
 All fixed assets are initially recorded at cost. Fixed assets are depreciated over their useful economic life on a 

straight line basis. Depreciation is charged to the statement of financial activities. 
 
 Depreciation 
 
 Depreciation is calculated so as to write off the cost of an asset, less its estimated residual value, over the 

useful economic life of that asset as follows: 
 
 Land and Buildings - over 15 years 
 Other plant and machinery - over 4 years 
 
 Fund accounting 
 
 Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general objectives 

of the charity. 
 
 Restricted funds are subjected to restrictions on their expenditure imposed by the donor or through terms of 

an appeal.  
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NOTES TO THE FINANCIAL STATEMENTS 
YEAR ENDED 31 MARCH 2015 

 
1. ACCOUNTING POLICIES (continued) 
 
 Incoming resources 
 
 All incoming resources are included in the Statement of Financial Activities when the charity is entitled to the income and 

the amount can be quantified with reasonable accuracy.  The following specific policies are applied to particular categories 
of income: 

 
 1. Voluntary income (including grants, donations and gifts) is included in full in the statement of financial activities when 

receivable. 
 
 2. Donated services and facilities are included at the value to the charity where this can be quantified.  The value of 

services provided by volunteers has not been included in these accounts. 
 
 3. Investment income is included when receivable. 
 
 4. Incoming resources from charitable trading activity, namely attenders' fees and attenders' transport is included when 

the services have been provided. 
 
 Resources expended 
 
 Expenditure is recognised on an accrual basis as a liability is incurred.  Expenditure includes any VAT which cannot be 

recovered, and is reported as part of the expenditure it relates: 
 
 1. Costs of generating funds comprise the costs associated with attracting voluntary income and the costs of fundraising. 
 
 2. Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services for its 

beneficiaries. 
 
 3. Governance costs include those costs associated with meeting the constitutional and statutory requirements of the 

charity and include audit fees and costs linked with the strategic management of the charity. 
 
 Pension costs 
 
 The company operates a defined contribution pension scheme. The amount charged to the profit and loss account in 

respect of pension costs are the contributions payable in the year. Differences between contributions payable in the year 
and contributions actually paid are shown either as accruals or prepayments in the balance sheet.  
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NOTES TO THE FINANCIAL STATEMENTS 
YEAR ENDED 31 MARCH 2015 

 
2. VOLUNTARY INCOME 

 

  Unrestricted 
Funds 

Restricted 
Funds 

Total Funds 
2015 

Total Funds 
2014 

  £ £ £ £ 

      
Donations  17,998 – 17,998 38,739 
Grants receivable:      
Restricted grants  33,587 53,243 86,830 149,851 
Sponsorship  11,937 – 11,937 15,471 
Subscriptions  1,680 – 1,680 4,931 
Other income  149,946 – 149,946 110,772 

  ────────── ───────── ────────── ────────── 
  215,148 53,243 268,391 319,764 
  ═══════ ═══════ ═══════ ═══════ 

 
 

3. INCOMING RESOURCES FROM ACTIVITIES FOR GENERATING FUNDS 
 

 
  Unrestricted 

Funds 
Total Funds 

2015 
Total Funds 

2014 
   £ £ £ 

 

 
Fundraising income 

 
50,806 

 

 
50,806 

 

 
54,450 

 

 

4. INVESTMENT INCOME 
 

 
  Unrestricted 

Funds 
Total Funds 

2015 
Total Funds 

2014 
   £ £ £ 

 
         Bank interest   
         receivable 

 
1,506 1,506 416 

   ═══════ ═══════ ════ 

 

5. INCOMING RESOURCES FROM CHARITABLE ACTIVITIES 
 

 
  Unrestricted 

Funds 
Total Funds 

2015 
Total Funds 

2014 
   £ £ £ 

         Fee income  722,881 722,881 659,000 
         Transport income  188,752 188,752 179,340 
   ────────── ────────── ────────── 
   911,633 911,633 838,340 
   ═══════ ═══════ ═══════ 
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NOTES TO THE FINANCIAL STATEMENTS 
YEAR ENDED 31 MARCH 2015 

 
6. COSTS OF CHARITABLE ACTIVITIES BY FUND TYPE 
 

  Unrestricted 
Funds 

Restricted 
Funds 

Total Funds 
2015 

Total Funds 
2014 

  £ £ £ £ 

Core charitable activities  985,461 128,333 1,113,794 769,248 
Additional charitable 
activities 

 
90,537 39 90,576 249,472 

  ──────────── ────────── ──────────── ─────────── 
  1,075,998 128,372 1,204,370 1,018,720 
  ════════ ════════ ════════ ════════ 

  
 

7. TOTAL RESOURCES EXPENDED 
 

  Core 
activities 

Grant and 
support 

costs 

Governance 
costs 

Total  2015 Total  2014 

  £ £ £ £ £ 

Costs directly allocated to 
activities 

     

Staff costs 763,725 71,715 50,240 883,398 699,623 
Members’ transport 150,522 - - 150,522 147,840 
Members’ activities 19,860 2,477 - 22,337 21,485 
Volunteers’ expenses 2,783 901 - 5,965 3,238 
Fund raising expenses 10,408 501 - 10,909 13,478 
Communication expenses 668 450 - 1,118 375 
Professional fees - - 10,721 10,721 6,949 
Audit fees - - 6,300 6,300 3,147 
Trustees’ expenses 273 - - 273 22 
Other expenses 11,871 768 - 12,639 9,114 
Provision for bad debts - - 1,130 1,130 - 

Support costs allocated to 
activities (all based on staff usage) 

     

Premises costs 96,686 9,188 6,361 112,236 119,251 
General office expenses 27,510 2,614 1,810 31,934 24,759 
Bank charges 609 58 40 707 582 
Depreciation 28,113 2,672 1,850 32,635 38,114 
 ───────── ───────── ───────── ───────── ───────── 

  1,113,026 91,344 78,452 1,282,822 1,087,977 
  ══════ ══════ ══════ ══════ ══════ 

 
 

8. NET OUTGOING RESOURCES FOR THE YEAR 
 
This is stated after charging: 
 

  2015 2014 
  £ £ 

Staff pension contributions  36,200 29,099 
Depreciation  32,634 38,114 
Auditors' fees  6,300 3,147 
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NOTES TO THE FINANCIAL STATEMENTS 
YEAR ENDED 31 MARCH 2015 

 
9. STAFF COSTS AND EMOLUMENTS 
 
Total staff costs were as follows: 
 

  2015 2014 
  £ £ 

Wages and salaries  790,625 626,319 
Social security costs  58,853 44,206 
Other pension costs  36,200 29,099 

  ────────── ────────── 
  885,678 699,624 
  ═════════ ═════════ 

 
 
 Particulars of employees: 
 The average number of employees during the year, calculated on the basis of full-time equivalents, was as follows: 

     2015 2014 
 No No 
 28 22 
 ════ ════ 

  
 No employee received remuneration of more than £60,000 during the year (2014 - None). 

 
10. TANGIBLE FIXED ASSETS 
 

  Land and buildings Equipment Fixtures & 
Fittings 

Total 

  £ £ £ £ 

COST      
At 1 April 2014    308,325 42,542 7,308 358,175 
Additions  15,523 4,022 -- 19,545 

  ────────── ────────── ────────── ────────── 
At 31 March 2015  323,848 46,564 7,308 377,720 

  ════════ ════════ ════════ ════════ 

      

DEPRECIATION      
  129,671 35,143 6,628 171,442 

At 1 April 2014                 27,611 4,796 227 32,634 
Charge for the year  ────────── ────────── ────────── ────────── 
At 31 March 2015  157,282 39,939 6,855 204,076 

  ════════ ════════ ════════ ════════ 

      

NET BOOK VALUE      
At 31 March 2015  166,566 6,625 453 173,644 

  ════════ ════════ ════════ ════════ 

At 31 March 2014  178,654 7,399 680 186,733 
  ════════ ════════ ════════ ════════ 
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NOTES TO THE FINANCIAL STATEMENTS 
YEAR ENDED 31 MARCH 2015 

 
11. DEBTORS 
 

  2015 2014 
  £ £ 

Trade debtors  60,658 46,892 
Other debtors  17,500 17,500 
Prepayments  74,254 54,338 

  ───────── ────────── 
  152,412 118,730 
  ═══════ ════════ 

 

12. CREDITORS: Amounts falling due within one year 
 

  2015 2014 
  £ £ 

Trade creditors  32,838 20,653 
PAYE and social security  22,559 18,496 
Other creditors  1,761 648 
Accruals  34,209 32,721 

  ───────── ───────── 
  91,367 72,518 
  ═══════ ══════ 

 

13. RESTRICTED INCOME FUNDS 
 

 Balance at   
1 Apr 2014 

Incoming 
resources 

Outgoing  
resources 

Balance at     
31 Mar 2015 

 £ £ £ £ 

The Bradbury Foundation 106,797  (11,867) 94,930 
Legacy 12,477  (12,477) - 
Headway Romford 7,124  (2,477) 4,647 
CHK Charities Limited 4,653 20,000 (16,098) 8,555 
Big Lottery Fund 5,975  (5,975) - 
London Catalyst 725 1,500 (796) 1,429 
Mercers Company 4,609  (4,609) - 
Charles S French Charitable Trust 859 2,000 (2,859) - 
Merchant Taylors’ Company 11,168  (11,168) - 
Leeds Building Society 430  (320) 110 
The Childwick Trust 24,470  (23,893) 577 
The Henry Smith Charity 27,960 19,400 (27,958) 19,402 
Hackney CCG/Healthwatch  924 (924) - 
St James’s Place Foundation  969 (969) - 
Barchester Healthcare Foundation  750 (750) - 
The Albert Hunt Trust  1,000 (972) 28 
Talisman Charitable Trust  600 - 600 
The Sir Jules Thorn Charitable Trust  1,000 (1,000) - 
Boccia England  500 (260) 240 
Prudential – small donations fund  1,000 - 1,000 
The Cotton Trust  600 - 600 
The Daiwa Foundation  3,000 (3,000) - 

 ═════════ ═══════ ═════════ ═════════ 
 207,247 53,243   (128,372) 132,118 
 ═════════ ═══════ ═════════ ═════════ 
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NOTES TO THE FINANCIAL STATEMENTS 
YEAR ENDED 31 MARCH 2015 

 
14. UNRESTRICTED INCOME FUNDS 

 

 
 Balance at   

1 Apr 2014 
Incoming 
resources 

Outgoing 
resources Transfers 

Balance at     
31 Mar 2015 

  £ £ £ £ £ 

 Winding up reserve 263,000 – – 18,959 281,959 
 General Funds 156,131 1,179,092 (1,154,449) (18,959) 161,815 
  ────────── ───────── ────────── ───────── ────────── 
  419,131 1,179,092 (1,154,449)  443,774 
  ═══════   ═══════ ═══════ ═══════ ═══════ 

 
15. ANALYSIS OF NET ASSETS BETWEEN FUNDS 
 
 

  
Tangible fixed 

assets 

Other net 
assets/ 

(liabilities) Total 
  £ £ £ 

Restricted Income Funds  94,930 37,188 132,118 
Unrestricted Income 
Funds: 

 
   

Designated Funds   281,959 281,959 
General Funds   78,714 83,101 161,815 
(see note on page 5 re.   ────────── ────────── ────────── 
use of reserves)  78,714 365,060 443,774 

  ────────── ────────── ────────── 
Total Funds  173,644 402,248 575,892 

  ════════ ════════ ════════ 
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